
•Lap ke hoach kiem tra, giam sat va thuc hien kiem tra, giam sat theo ke hoach.

•Giam sat viec thuc hien Nghi quyet Dai hoi d6ng c6 dong thucrng nien nam 2017; giam sat
viec tuan thu phap luat Nha nude, di6u le va cac quy ch^ npi bo ddi vdi Hoi dong quan tri,

Ban Giam doc trong viec quan ly va dieu hanh hoat dong cua Cong ty.

•Ki6m tra, giam sat qua trinh trien khai thuc hien ke hoach san xuat kinh doanh trong nam

2017 va cong tac xay dung ke hoach kinh doanh nam 2018 Tham gia kiem tra cong tac
quan ly hoat dong kinh doanh, giam sat viec thuc hien ki6n nghi cua cac doan kiem tra,

ket qua kiem toan cua kiem toan vien doc lap doi vdi dan vi.

•Xem xet, tMm djnh bao cao tai chinh, bao cao ket qua kinh doanh hang quy va nam, danh

gia tinh hinh tin chinh, hieu qua hoat dong, kha nang bao toan von.

•Djnh ky 6 thing Ban kigm soat t6 chuc hop danh gia tinh hinh hoat dong giam sat trong
ky va bao cao hoat dong kiSm tra, giam sat danh gia toan bo hoat dong cua Cong ty bao

cao Hoi dong quan tri.

2. Kit qua giam sat tinh hinh thuc hien ke hoach SXKD cua cong ty

Nam 2017 tiep tuc la nam PSD gap nhieu trd lire trong kinh doanh: syr phat triin manh me

ciia cac chudi ban le tiep tac de doa thi phin phan phdi cua PSD cung nhu sure mua ciia thi
trudng vin chua duac cii thien (suy giam 8-10%) da gay nhiiu khd khan cho PSD. Dudi su
su chi dao quyit liet ciia lanh dao Tong Cong ty, Hoi dong quan tri, ,C6nf ty PSD da ha"
thanh vuat chi tieu doanh thu va lai nhuan theo ki hoach do Dai hoi d6ng co dong giao.

sau:

Kinh guri:    Dai hoi dong c6 dong
Cong ty C6 ph3n Dich Vy Phan Ph6i T6ng H^p Dau Khi

Thuc hien nhiem vu cua Ban kiem soat duac quy dinh tai Luat Doanh nghiep, Dieu le

Cong ty, Nghi quyet Dai hoi dong co dong trong thai gian qua, Ban kiem soat xin bao
cao vdi Dai hoi dong co dong cac ncii dung sau:

I. KET QUA KIEM TRA, GIAM SAT NAM 2017

1. Hoat dong cua Ban Kiim soat

Trong nam 2017, Ban kiSm soat da tri^n khai thuc hien cac noi dung cong viec chu yeu nhu
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Cong tac td chirc bo may kinh doanb - quan ty: Cong ty da tridn khai va hoan thien bo
may kinh doanh va quan ly cho phu hop vdi chidn luge phat tridn ciia Cong ty va tinh hinh
thgc td kinh doanh.

Cong tac tai chinh va quan ly von: Cong ty da chii ddng phdi hop vdi Ban TCKT Tdng
Cong ty de cd ngudn von on djnh vdi mure chi phi von phu hop.

Cong tac quan ^^ cong nu phai thu: tidp tuc dugc day manh, tinh hinh cong ng da tdt hon
trudc day, ng xau khdng tang trong giai doan khd khan ve von nhu hidn nay, quy che quan ly
cong ng dugc dieu chinh dd phu hop vdi yeu cdu kinh doanh cua Cong ty va thj trudng.

Cong tac quan ty hang tdn kho: vide xii ty hang tdn kho dugc HDQT quan tam chi dao va
BGB Cong ty da thuc hien r^t tich cue va hidu qua ndn tdn kho ddn nay da dugc dua vd mire
hgply.

3.Kit qua thdm dinh bao cao tai chinh nam 2017

Ban Kidm soat da thuc hien vide thim dinh Bao cao tai chinh cua Cong ty trong n3m tai

chinh 2017 va thong nhat xac nhan kdt qua nhu sau:

•Bao cao tai chinh ridng va hgp nhit nam 2017 da phan anh diy dii tinh hinh hoat dgng
kinh doanh, tinh hinh tai chinh ciia Cong ty va dugc trinh bay theo quy djnh cua Bo Tai
chinh. Bao cao tai chinh cua Cong ty da dugc kidm toan theo qui dinh tai Dieu Id Cong ty
v^ Nghj quydt Dai hoi ddng cd ddng thudng nidn nam 2017. Cong ty TNHH Kidm toan
PriceWaterhouse Coopers Viet Nam da dugc lira chgn thuc hien vigc kidm toan bao cao

tai chinh nam 2017.

•Bao cao tai chinh ridng va hgp nh^t nam 2017 cua Cong ty da phan anh trung thuc, hgp ly
tren cac khia canh trong yeu tinh hinh tai chinh tai thdi diem 31/12/2017, cung nhu kdt
qua hoat ddng nam 2017. Vide ghi chep, md so kd toan, phan load cac ndi dung kinh td,

theo cac chuan muc kd toan Viet nam va cac quy dinh hien hanh.

•Cong ty da thuc hien bao cao va cong bd thong tin djnh ky tren So giao dich chung khoan
TP. Ha Ndi theo dung qui dinh cua Bd tai chinh vd vide cong bd thong tin tren thj trudng

chung khoan.

•Tinh hinh thuc hien kd hoach ve cac chi tieu: dat doanh thu va loi nhuan theo kd hoach dd
ra, tinh hinh tai chinh nam 2017 cua Cong ty la kha tdt, tdn kho, cong no phai thu da giam
nhidu. Nhin chung Cong ty cd kha nang chii ddng vd tai chinh, bao toan va phat trien vdn.

4.Kit qua giam sat doi vdi HDQT, Ban Giam doc

Qua cong tac kidm tra, giam sat Ban kidm soat nhan thiy hoat dong didu hanh cua HDQT
Cong ty da tuan thu dung phap luat, didu Id Cong ty va nghj quyet dai hdi ddng cd ddng n^m
2017. Hdi ddng quan trj da td chdc 28 cuoc hop va ban hanh 33 nghj quyet/quydt djnh lien
quan ddn cac vin dd vd hoat ddng san xuit kinh doanh, cong tie diu tu, cong tac td chuc

nhan sg. HDQT da tich cue \k chii ddng chi dao BGD quan ly chat che khau ban hang, keo
giam tdn kho vd muc hgp ty, xir ty cong ng xiu dd bao toan va phat trien vdn.

Cac nghj quydt, quydt djnh cua Dai hoi ddng co ddng, HDQT dugc Ban Giam ddc tridn khai
thuc hien theo diing yeu ciiu, nghiem hie va quydt lidt Ban Giam ddc da chii ddng va linh

hoat trong didu hanh hoat ddng SXKD, da dem lai hieu qua kha tdt cho Cong ty.

5.Sir phoi hup hoat dong cua Ban kiim soat voi HDQT va Ban Giam die

Ban kidm soat da phdi hgp chat che vdi HDQT, Ban Giam ddc nhung vln duy tri sg ddc lap



n. phi^ong htT6ng nhiem vy nam 2018

•Giam sdt viec chdp hanh cac quy djnh ciia phdp luat, di^u le cua Cong ty, tinh hinh thuc
hien Nghi quyet cua dai hoi d6ng co dong, tinh hinh thpc hipn cac nghi quyet, quyet dinh,
chi thi cua Hoi dong quan tri.

•Gidm sat cong tac qudn ly, dieu hdnh cua Hpi d^ng quan tri vd Ban Giam d6c.

•Gidm sdt tinh hinh trign khai thpc hien kg ho^ch san xuat kinh doanh, dau tu trong ndm
2018.^•

•Gidm sdt, kigm tra viec thuc hifn cac bien phdp tigt gidm chi phi.

•Thdm djnh bao cao tai chinh hang quy, ndm cua Cong ty. Phdn tich danh gia tinh hinh tai
chinh, tinh hinh quan ly va su dpng v6n cua Cong ty.

•Ph6i hop voi HBQT, Ban Gidm d6c Pong viec quan ly von chu so h&u va quan ly phdn
von cua Cong ty ddu tu vao doanh nghiep khac, chi tra c6 tiic cho co dong theo nghi quygt
cua HBQT.

TM. BAN KIEM SOAT

cua minh trong viec Pipe hien chiic nang nhiem vp (lucre giao, phoi hop trong hoat dpng
kiem tra, gidm sat vd kigm sodt npi bo, ph6i hop trong viec quan ly von chu so huu, quan ly
phan von cua Cong ty dau tu vdo doanh nghipp khac.

Hoi dong quan tri vd Ban Giam d6c da tao digu kien thuan lpi de Ban Kigm soat thuc hi^n
nhiem vp kiem tra, gidm sat cua minh: tham gia ede cuoc hpp cua HDQT, cung cap day du

ede thong tin va tdi lieu lien quan d&i hoat dpng cua cong ty.

Ban Ki6m soat da thong bao cho HBQT, Ban Giam d6c v6 ke hoach ki^m tra, ki^m sodt ndm
2017 d6 ph6i hop. Ban ki6m soat da tidn hanh ki6m tra cung nhu ph6i hop vdi cac Ban chiic
n&ng cua Tong cong ty trong viec kiem tra, kiem soat hoat dpng cua Cong ty va bao cao ket
qua cho HBQT dupe biSt. Ban ki^m soat xem xet k6t qua kiim tra, bao cao kiem toan cua

Cong ty ki8m toan PWC Viet Nam, xem xet y ki6n phan hdi cua Ban lanh dao Cong ty.

6.  Kien nghi cua Ban kiem soat:

•Tiep tuc day manh cong tac quan 1^ va thu h6i nhilng khoan np kho doi, ldm cho tdi chinh
cua Cong ty on dinh va bao toan von.

•Ti6p tpc duy tri chinh sach quan ly hang t6n kho trong miic an toan.


