
-Doanh thu hprp nhit nam 2017 dat 6,453 ty ddng, bang 111% kd hoach nam, bang
109% so vdi ciing ky nam 2016.

-Lai nhuan trade thud hop nhat n3m 2017 dat 87,9 ty ddng, bang 110% kd hoach
nam, bang 119% so vdi cung ky nam 2016.

113%

119%

109%

T

109%

110%

111%

Dem vi tinh: ty rfon

4=(3)/(2)    5=

69.5

87.9

6,453

Thirc hien
nam 2017

3

64

80

5,800

Ke hoach
nam 2017

2

61.5

74

5,906

Thirc hien

nam 2016

1

Lgi nhuan sau thud

Lai nhuan trade thud

Doanh thu (thuan)

Chi tieu

Kinh gin: Dai hoi ddng cd ddng

Cong ty Cd phan Dich vn Phan phdi Tdng hop DSu khi

Thirc hien nhidm vu cua Ban Giam d6c dirac quy djnh tai Luat Doanh nghiep, Dieu Id
Cong ty, Nghi quyet Dai hoi dong cd dong trong thai gian qua, Ban Giam d6c Cong ty PSD
xin bao cao vdi Dai hoi dong co dong cac npi dung sau:

1. Cong tac triin khai thirc hien cac chi tieu SXKD nam 2017

Nam 2017, canh tranh manh me a mang phan phdi tiep tuc the hien ngay cang ro net,

ty suat lai nhuan cua nha san xu^t danh cho cac Nha ph^n phdi giam, Hang thay ddi chinh
sach ban hang vdi Nha phan phdi da trd thanh nhttng trd lire rdt Ion ddi vdi PSD.

Tnrdc nhung thach thiic nay, tir d^u nam 2017, dudi sir chi dao cua Hoi ddng quan tri,
Ban Giam ddc PSD da trien khai nhieu giai phap, hanh dpng nham muc dich on dinh hoat
ddng kinh doanh hien cd, ddng thai chuan bi san cac ngudn lire de trien khai cac hoat dong
kinh doanh mdi.

Ket thiic nam 2017, vdi sir hd tra va chi dao sat sao cua Tdng cdng ty Petrosetco, vdi
dpi ngu CBNV cd dp tudi tuang ddi tre, nhiet huydt, duac tuydn dung, dao tao bai ban va
tnrdng thanh tir PSD ciing vdi tinh th^n nhiet huydt, PSD da doan kdt va no lire phdn diu
vuot qua khd khan, thach thirc cua thi tnrdng, hoan thanh vuot chi tieu vd doanh thu va lai
nhuan, cu the nhir sau:

• Ket qua kinh doanh hop nhat nam 2017

TONG CONG TY CO PHANCONG HOA XA HOI CHU NGHIA VIET NAM
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Tong doanh thu, trong do

-Doanh thu PSD nam 2017 dat 6,172 ty d6ng. bang 123% ke hoach nam, bang 105%
so vai ciing ky nam 2016.

-Lgi nhuan trtroc thue nam 2017 dat 80,9 ty d6ng, bang 108% ke hoach nam, bang

109% so vdi cung ky nam 2016.
-Nop ngan sach nha nmjc n^m 2017 dat 250 ty dong, bang 110% so voi cung ky nam

2016.
-Thu nhap binh quan nam 2017 dat 18,3 trieu ddng/nguoi/thang, bang 113% so vai

thu nhap ciing ky nam 2016.

• Ket qua kinh doanh theo mang nam 2017
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-    Lgi nhuan sau thue hap nhat nam 2017 dat 69,5 ty (long, bang 109% ke hoach nam,

bang 113% so voi cung ky nam 2016.
Sau mot nam trien khai hoat (long kinh doanh phan phoi cac mat hang dien may va

dien lanh mang cac thuong hieu nhu: Candy, Pensonic, Cuchen, Whirlpool, Ferroli, LG,

Media. Sanyo, Tefal, Toshiba, Grudig ...tai Cong ty CP Dien tir Dien lanh Binh Minh

(BMD) tren co so PSD gop 51% v6n Di6u le tai BMD. ket qua doanh thu dat 394 ty d6ng.
lgi nhuan trade thue dat 8.9 ty dong. Day la ket qua dang ghi nhan trong nam dau tien PSD
gia nhap linh vtrc dien may, dien lanh.

• Ket qua kinh doanh cua PSD (khong bao gom Binh Minh) nam 2017



o Dien thoai di dong

Nam 2017, nganh hang dien thoai da gap mot s6 trd ngai anh hudng ddn doanh thu
nganh hang, cu the:

-PSD tidp tuc chuydn doi hinh thuc phan ph6i true tidp dien thoai Motorola, Lenovo
sang dich vu phan phdi uy thac theo chidn luoc ciia Hang;

-Cac chuoi ban Id (phin ldn liy hang true tidp txr cac hang) phat trien manh khidn cho
thi phan phan phoi cua PSD sut giam;

-Ngay cang nhidu thuong hieu dien thoai tham gia vao thi trudng Viet Nam, trong do
nhidu hang tu to chuc ban hang ma khdng thong qua nha phan phoi, ddng thdi canh
tranh true tidp vdi cac thuong hieu ma PSD dang phan phoi.

Doanh thu ciia mang kinh doanh nay la 3,597 ty ddng, dat 112% so vdi ke hoach .

o IT Consumer

Mang kinh doanh nay dat doanh thu 1,466 ty dong, dat 105 % so vdi ke hoach.

Nam 2017, PSD tarn dtrng phan phdi nhan hang laptop HP theo dinh hudng co cau
lai danh muc phan phoi, cat giam cac san pham tieu thu cham, khong mang lai hieu

qua...va tap trung cho cac san pham tieu thu tot, cung nhu cd sir ho trq, dong hanh tot tir
cac hang.

Cac cong tac quan tri, dac biet la quan tri tdn kho va vong quay hang hda da duqc tap
trung thuc hien thong cac chi dao, giam sat thudng xuyen tir cac cap quan ly cung nhu
thong qua cac cong cu do ludng, kiem soat tren phan mem he thong quan tri giup cho hieu
qua kinh doanh cua cac nganh hang deu duoc cai thien.

Cac nh^n hang mdi kinh doanh nhu ViewSonic, FujiXerox tuy chua dong gdp duac
doanh so ldn nhung da lam tot giai doan tham nhap thi trudng, phat trien cac kenh ban hang
caban.

o IT Commercial

Mang kinh doanh nay dat doanh thu 571 ty ddng, dat 104% so vdi ke hoach. Mang du
an 2017 cung gap kha nhieu trd ngai, anh hudng tir cac Hang dieu chinh mo hinh kinh
doanh, tang so luung Nha phan phdi ddn ddn canh tranh trong thi trudng ngay cang khdc
liet va dien ra theo chieu hudng khd ludng.

Doanh thu chinh tir hai mang Microsoft va Dell EMC cd su tdng trudng on dinh so
vdi nam 2016 nhung ty le lui nhuan cd xu hudng giam do chi phi van hanh cao. Sir dau tu
md rdng ve nhan sir, ve kenh ban hang nam 2017 la tien de cho viec ky vong cd ket qua

kinh doanh tdt hom ca vd doanh sd lln lui nhuan nam 2018. Cac mang kinh doanh Cyber
Power, Asus dat duuc nhung kdt qua tang trudng kha quan vd doanh sd, quan tri tdn kho du

rang gia tri tuydt ddi chua qua ldn.

o Linh pit a kien (C&A)

Nganh hang C&A hoat ddng chua hieu qua, mang kinh doanh nay dat doanh thu 152
ty ddng, dat 76% so vdi kd hoach - anh hudng tir vide PSD ngung hop tac vdi Hang
Western Digital; doanh sd cac nhan hang Ricoh, Zadez, Plantronics con thap.

2. Nhung cai tien ve cu cau to chtrc, chinh sach, quan ly trong nam 2017

2.1 Cong tac quan ly Id chuc:



Trong nam 2017, PSD da tiAp tuc hoan thien cac quy trinh van hanh cua Cong ty
nham toi da hoa hieu qua hoat dpng kinh doanh vdi nguyen tac ca ban: kinh doanh la linh
h6n cua Cong ty, ca Cong ty la mot phong kinh doanh. Sir thay d6i cong tac quan ly nay da
tao cho nguai lao dpng luon lam viec vai tinh than chien dau dam chat PSD: mau lira, nhiet
huyet.

2.2Cong tac phut triin ngudn nhan luc.

Nam 2017, PSD da nit no lire tap trung nfing cao chAt lupmg nguAn nhan lire, tuyen
dung va dao tao nham gia tang hieu qua hoat dpng cua Cong ty, cu the da trien khai mpt so
chucmg trinh:

-Birdy: phong van tuyen dung sinh vien ndm cuoi tai cac truang Dai hoc khu vuc

phia B5c va phia Nam de dao tao tra thanh nhan vien Kmh doanh va phat trien cho cac vi
tri nhan sir chii chot sau nay tai PSD.

-Xay dung moi trirdug hoc tap tai PSD: triAn khai cac khoa dao tao kien thiic, ky
nang can thiet bo sung cho cac c^p; on-job training; coaching; chui Coffee Talk va xay
dung Van hoa PSD nham nang cao hieu qua hoat dpng cua to chuc. Nam 2017 PSD da to
chuc cac khoa dao tao vdi 1.735 lupt CBNV tham dtr.

-Trien khai chircmg trinh NEW ME: khuyen khich nhirng "cai tien lien tuc" tCr
tAt ca ngudi lao dpng trong Cong ty bang each tao "thoi quen thay doi", bat dau tir viec thay
doi "hanh vi" dan tai thay doi "tu duy" nham thiic day va toi da hoa nang suat lao dpng.

-KPI Kh6i H6 trn: ap dung tir thang 5/2017. Theo do, toan bp PSD nhu 1 Phong
Kinh doanh. Khoi h6 trp cung chju doanh s6 nhu Kinh doanh. Khi Kinh doanh khong dat
so, thi muc luong cua Khoi H6 trp cung se bi anh hudng.

-Bo khung nang lire va danh gia cap bac: xay dung hoan thien bp Khung nang
lire va trien khai danh gia cAp bac cho toan thA CBNV lam ca sd cho viec xay dung kA
hoach dao tao, xay dung dinh bien va 16 trinh phat triAn nghA nghiep cho CBNV.

2.3Cong tac Tai chinh - kitodn:

-Hoan thien he thong quy trinh nghiep vu nham dap ung dupe cac yeu cau khat khe
cua cac nha cung cap va dap ung t6t cho dai ly vA ldta nang tai chinh.

-Xay dung he thong ke toan quan tri dap ung yeu cau ngay cang cao cua Cong ty.

-Ke toan thuc hien thu h6i c6ng np tir thang 8/2017 dA cac Phong Kinh doanh tap
trung cong tac ban hang.

-Tai chinh: Phong Ke toan da no luc tim kiem them cac ngan hang cho vay vai muc
lai suat tot de bo sung von hoat dpng cho Cong ty va cac Cong ty thanh vien trong
Tong Cong ty; huy dpng mpi nguAn luc cua Phong KA toan de tan dung, dieu tiet
dong tien mang lai lpi nhuan tai chinh cho Cong ty.

2.4 Cong tac dau tu xay dung ca ban

Trong n3m 2017, Ban 13nh dao PSD da tiAp tuc cai thien he th6ng WMS nhAm dam
bao tinh "kip thai" trong viec quan ly va cap nhat dG lieu kinh doanh, dtt lieu ve doanh thu,
doanh so hang ban, hang ton kho, cong np dupe cap nhat online cho tirng ca nhan lien quan
theo phan cap cu the.

2.5 Cac cong tac khdc:

Ban Giam d6c quan triet thuc hien cac QuyAt dinh cua Dai hoi dong co dong, Hoi
d6ng Quan tri PSD, viec thuc hien cac quy chA, chinh sach do Hoi dong quan tri ban hanh
mot each nghiem tuc va day du.



2. Giai phap thuc hien kg hoach

2.1 Gidiphdp ve hanh ^png

•Mdng Dien thoai

-Thuc hien tot dich vu F^lfillment cho cac Hang.

-Kigm soat chi phi chat che trong quan ly kho bai, giao nhan va van chuyen; kigm
soat va thu hoi cong np tot.

-Tim kigm hpp tac vdi cac hang dien thoai cd tigm nang khac; kgt hpp phan phdi
thgm 1 so giai phap phan mgm Samsung va cac gdi bao hanh cho mang ban hang du
an Samsung.

•Mdng IT Consumer

-Md thgm nhan hang khac nhu HP, Asus vd mot sd nhan hang thupc linh kien de gia
tang doanh thu va lpi nhuan.

-Ddng hanh ciing Hang md rdng, phat trign thgm mang SMB.
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1.1 Bdnh gid viec thuc Men trdch nhiem cua Ban Gidm Doc

Nhin chung, trong ndm vua qua mac du gap phai nhieu khd khan nhung Ban giam
ddc PSD da no lire thuc hien cac chu truang tu Hoi ddng quan tri, dieu hanh linh ho^t trade
nhung diln then cua thi trudng. Sir phdi hop gida Hoi ddng quan tri va Ban giam doc da
gdp phan mang lai hieu qua trong cong tac digu hanh hoat ddng kinh doanh, cu the:

-Trign khai, thuc hien kg hoach kinh doanh nh^m dat hieu qua tot nhat.

-Co nhOng quyet dinh kip thai doi vdi cac cong viec thupc tham quyen.

-Hoat dpng ciia Cong ty luon bam sat tinh hinh thuc te cua thi trudng.

-Thuc hien tot cac quy che, quy dinh cua Cong ty da dupe phe duyet.

I. Ke hoach hoat dpng cua Cong ty nam 2018

1. Cac chi tieu ki hoach kinh doanh:

Can cu vao npi luc cua PSD va nhan dinh ve thi trudng ndm 2017, Ban Giam doc se
nd luc de hoan thanh ke hoach (hpp nhat) nam 2018 vdi cac chi so ve doanh thu va lpi
nhuan ca ban dupe Hoi ddng Quan tri dat ra nhu sau:

Ban v; tinh: ty dong



NGUYEN M^

-Quan tri, kiem soat chat che hang t6n kho, du ki6n tint kho trung binh khoang 50
ngay va kiem soat ton kho aging 80 ngay chiem 10%.

•Mdng IT Commercial

-T3ng trudng nhom hang chu lire nhu Microsoft, DellECM; phat trien nganh hang
Asus Du an.

-Mo rong kenh dai ly, dac bi^t la Microsoft ESD va CSP ki^m soat ch^t che cong ng,
toi iru hoat dong Marketing va Co-op fund.

-Tim ki^m cac ca hoi tai mgt so nganh hang tiSm nang nhu Lenovo va Acer.

-Tap trung xay dung quan he, phat trien kenh Du dn mdi vdi Local King.

-Di^u chinh ca cSu nhan sg Phong Dg an phu hgp vai tinh hinh phat trien thgc te.

•Mdng C&A

-Tai ca cau to chiic nhan sg Phong de trien khai kinh doanh hi^u qua hern.

-Tang truang doanh so cac nh^n hang co hieu qua nhu Adata, Plantronics, Microsoft;

dong thai tiep tgc tim kiem phat trien cac nhan hang mai

-Ngung hgp tac vai cac nhan hang kinh doanh khong hieu qua.

2.2 Gidiphdp vi ca cdu td churc bo may.

-Ra soat, sap xep l^i bo may to chiic theo huang gon nhe, chuyen nghiep.

-Tai ca ciu lai cac mang kinh doanh kem hieu qua, &k tap trung nguon lgc cho cac
mang kinh doanh chien luge.

2.3 Gidiphdp tiit gidm chiphi, nang cao hieu qua hoat ttpng

-Ti^p tgc thgc hien viec tigt giam chi phi thong qua viec ra soat, t6i uu hoa cac quy
trinh van hanh, quy trinh kinh doanh.

-Rd soat lai cac dinh muc kinh te ky thuat dam bao phii hgp vai yeu cau cong viec,
thiic day tang nang suat lao d^ng.

-Thgc hien triet de cong toe tiet giam chi phi hoat dgng.

Tren day la bao cao hoat dgng cua Cong ty nam 2017 va ke hoach hogt dgng nam
2018, kinh &b nghi DHDCD dong gop y kiin va thong qua.

Tran trpng./.
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